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Board of Supervisors
2021-2022 Budget Hearing

August 18, 2021 at 8:30 a.m.
505 Whiskey Creek Drive Marco Island, FL 34145

AGENDA

	Call to Order
	Proof of publication
	Establish Quorum
	Additions or Deletions to Agenda
	Comments from the Public
	Public Hearing
	Receive Public Comments on Fiscal Year 2021/2022 Final Budget
	Consider Resolution No. 2021-05, Adopting a Fiscal Year 2020/2021 Final Budget
	Consider Resolution No. 2021-06, Levying and Imposing Non-Ad Valorem Maintenance Special Assessments
	Adjourn
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RESOLUTION 2021-05


A RESOLUTION OF THE BOARD OF SUPERVISORS OF KEY MARCO COMMUNITY DEVELOPMENT DISTRICT RELATING TO THE ANNUAL APPROPRIATIONS OF THE DISTRICT AND ADOPTING THE BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2021, AND ENDING SEPTEMBER 30, 2022, AND REFERENCING THE MAINTENANCE AND BENEFIT SPECIAL ASSESSMENTS TO BE LEVIED BY THE DISTRICT FOR SAID FISCAL YEAR; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the District Manager has, prior to the June 15, 2021, submitted to the Board of Supervisors (the “Board”) a proposed budget for the next ensuing budget year along with an explanatory and complete financial plan for each fund of Key Marco Community Development District (the “District”), pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the proposed annual budget and any proposed long-term financial plan or program of the District for future operations (the “Proposed Budget”) the District filed a copy of the Proposed Budget with the general purpose local governing authorities having jurisdiction over the area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and

WHEREAS, District further posted the Proposed Budget on its website as required pursuant to Section 189.016, Florida Statutes; and

WHEREAS, the Board set June 16, 2021, as the date for a public hearing thereon and caused notice of such public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes requires that, prior to October 1 of each year, the Board by passage of the Annual Appropriation Resolution shall adopt a budget for the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget on a Cash Flow Budget basis, whereby the budget shall project the cash receipts and disbursements anticipated during a given time period, including reserves for contingencies for emergency or other unanticipated expenditures during the fiscal year; and

WHEREAS, Section 190.021, Florida Statutes provides that the Annual Appropriation Resolution shall also fix the Maintenance Special Assessments and Benefit Special Assessments upon each piece of property within the boundaries of the District benefited, specifically and peculiarly, by the maintenance and/or capital improvement programs of the District, such levy representing the amount of District assessments necessary to provide for payment during the ensuing budget year of all properly authorized expenditures to be incurred by the District, including principal and interest of special revenue, capital improvement and/or benefit assessment bonds, in order for the District to exercise its various general and special powers to implement its single and specialized infrastructure provision purpose; and
WHEREAS, the Board finds and determines that the non-ad valorem special assessments it imposes and levies by this Resolution for maintenance on the parcels of property involved will constitute a mechanism by which the property owners lawfully and validly will reimburse the District for those certain special and peculiar benefits the District has determined are received by, and flow to, the parcels of property from the systems, facilities and services being provided, and that the special and peculiar benefits are apportioned in a manner that is fair and reasonable in accordance with applicable assessment methodology and related case law; and

WHEREAS, the Chair of the Board may designate the District Manager or other person to certify the non-ad valorem assessment roll to the Tax Collector in and for Collier County political subdivision on compatible electronic medium tied to the property identification number no later than September 15, 2021 so that the Tax Collector may merge that roll with others into the collection roll from which the November tax notice is to be printed and mailed; and

WHEREAS, the proceeds from the collections of these imposed and levied non-ad valorem assessments shall be paid to the District; and

WHEREAS, the Tax Collector, under the direct supervision of the Florida Department of Revenue performs the state work in preparing, mailing out, collecting and enforcing against delinquency the non-ad valorem assessments of the District using the Uniform Collection Methodology for non-ad valorem assessments; and

WHEREAS, if the Property Appraiser and the Tax Collector have adopted a different technological procedure for certifying and merging the rolls, then that procedure must be worked out and negotiated with Board approval through the auspices of the District Manager before there are any deviations from the provisions of Section 197.3632, Florida Statutes, and Rule 12D-18, Florida Administrative Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF KEY MARCO COMMUNITY DEVELOPMENT DISTRICT;

Section 1. Recitals. The foregoing recitals are true and correct and incorporated herein by reference.

Section 2. Budget.

	The Board has reviewed the District Manager’s Proposed Budget, a copy of which is on file with the office of the District Treasurer and the office of the Recording Secretary, and is hereby attached to this Resolution, and hereby approves certain amendments thereto, as referenced herein.


	The District Manager’s Proposed Budget, as amended by the Board, is adopted hereby in accordance with the provisions of Section 190.008(2)(a), Florida Statutes and incorporated herein by reference; provided, however, that the comparative figures contained in the adopted budget may be revised subsequently as deemed necessary by the District Manager to reflect actual revenues and expenditures for Fiscal Year 2020-2021 and/or revised projections for Fiscal Year 2021-2022.


	The adopted budget, as amended, shall be maintained in the office of the District Treasurer and the District Recording Secretary and identified as “The Budget for Key Marco Community Development District for the Fiscal Year Ending September 30, 2022, as adopted by the Board of Supervisors on June 16, 2021.

Section 3. Appropriations. There is hereby appropriated out of the revenues of the District, for the Fiscal Year beginning October 1, 2021, and ending September 30, 2022 the sum of Two Hundred Forty Four Thousand Eight Hundred Thirty Eight Dollars ($244,838.00) to be raised by the applicable imposition and levy by the Board of applicable non-ad valorem special assessments and otherwise, which sum is deemed by the Board of Supervisors to be necessary to defray all expenditures of the District during said budget year, to be divided and appropriated in the following fashion:

TOTAL GENERAL FUND	$	$244,838.00	

Total All Funds	$	$244,838.00	

Section 4. Supplemental Appropriations. The Board may authorize by resolution supplemental appropriations or revenue changes for any lawful purpose from funds on hand or estimated to be received within the fiscal year as follows:

	The Board may authorize a transfer of the unexpended balance or portion thereof of any appropriation item.


	The Board may authorize an appropriation from the unappropriated balance of any fund.


	The Board may increase any revenue or income budget account to reflect receipt of any additional unbudgeted monies and make the corresponding change to appropriations or the unappropriated balance.


The District Manager and Treasurer shall have the power within a given fund to authorize the transfer of any unexpended balance of any appropriation item or any portion thereof, provided such transfers do not exceed Ten Thousand ($10,000) Dollars or have the effect of causing more than 10% of the total appropriation of a given program or project to be transferred previously approved transfers included. Such transfer shall not have the effect of causing a more than $10,000 or 10% increase, previously approved transfers included, to the original budget appropriation for the receiving program. Transfers within a program or project may be approved by the applicable department director and the District Manager or Treasurer. The District Manager or Treasurer must establish administrative procedures, which require information on the request forms proving that such transfer requests comply with this section.

Section 5. Maintenance Special Assessment Levy: Fixed and Referenced and to be Levied by the Board.

	The Fiscal Year 2021-2022 Maintenance Special Assessment Levy (the “Assessment Levy”) for the assessment upon all the property within the boundaries of the District based upon the special and peculiar benefit received and further based upon reasonable and fair apportionment of the special benefit, shall be in accordance with the attached Exhibit “A”, which levy represents the amount of District assessments necessary to provide for payment during the aforementioned budget year of all properly authorized expenditures to be incurred by the District, including principal and interest of special revenue, capital improvement and/or benefit assessment bonds. The Assessment Levy shall be distributed as follows:


General Fund O & M	$ $254,600

	The designee of the Chair of the Board shall be the Manager or the Treasurer of the District designated to certify the non-ad valorem assessment roll to the Tax Collector in and for the Collier County

political subdivision, in accordance with applicable provisions of State law (Chapters 170, 190 and 197, Florida Statutes) and applicable rules (Rule 12D-18, Florida Administrative Code) which shall include not only the maintenance special assessment levy but also the total for the debt service levy, as required by and pursuant to law.

Section 6. Effective Date. This Resolution shall be effective immediately upon its adoption.

PASSED AND ADOPTED at a meeting of the Board of Supervisors of Key Marco Community Development District this 18th day of August, 2021.


Attest:	KEY MARCO COMMUNITY
DEVELOPMENT DISTRICT



Katie Maline, Secretary	Mary Beth Schewitz, Chair
Exhibit “A”
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KEY MARCO
Community Development District	General Fund



Adopted

Actual

Projected

Total

Proposed


Budget

Thru

Next

Projected

Budget
DESCRIPTION

FY 2020-2021

3/31/2021

6 Months

9/30/2021

FY 2021-2022
REVENUES
Maintenance Assessments - Levy	$254,600	$229,468
Maintenance Assessments - Discounts (4%)	($10,184)	($8,398)
Road Use Fee	$4,000	$4,174
Interest Income	$11,218	$477
FEMA Proceeds	$0	$0
Miscellaneous Income	$0	$0

$25,132 ($251)
$2,000
$477
$0
$0
 ,600
$254,600	$254
($8,649)	($1
$6,174	$5
$954	$1
$0
$0

0,184)
,000
,300
$0
$0
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TOTAL REVENUES	$259,634	$225,720	$27,358	$253,078	$250,716
EXPENDITURES


Administrative
Supervisors Fees	$4,800	$1,800
Fica Taxes	$367	($94)
Engineering Fees	$20,000	$3,828
Attorney Fees	$20,000	$4,502
Management Fees	$54,996	$27,498
Property Appraiser Admin Costs	$5,000	$0
Assessments Rolls	$1,000	$1,000
Tax Collector (2% Commission)	$6,563	$71
Accounting Services	$0	$0
Audit Fees	$5,000	$0
Postage	$175	$27
Rentals & Leases	$300	$125
Insurance - General Liability	$30,000	$28,688
Legal Advertising	$2,500	$1,106
Bank Fees	$700	$951
Transcribing Costs	$1,000	$295
Computer Support	$600	$300
Office Supplies	$300	$69
Dues, Licenses, Subscriptions	$275	$175

$3,000	$4,800
($94)	($187)
$6,000	$9,828
$3,000	$7,502
$27,500	$54,998
$0	$0
$0	$1,000
$503	$573
$0	$0
$5,000	$5,000
$0	$27
$125	$250
$0	$28,688
$500	$1,606
$0	$951
$400	$695
$300	$600
$0	$69
$0	$175

$5,000
$0
$12,000
$5,000
$55,000
$6,365
$1,000
$5,098
$0
$5,000
$0
$300
$30,000
$1,000
$0
$1,000
$600
$300
$175

TOTAL ADMINISTRATIVE	$153,576	$70,339	$46,234	$116,573	$127,838
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$0	$0	$0	$0	$0

$0	$0	$0	$0	$0
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$0	$0	$0	$0
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$0
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$0

$0

$0

$0
Capital Expenditures & Projects










Roads

$50,000

$13,778

$78,000

$91,778

$50,000
Solar Streetlighting

$0

$0

$0

$0

$12,000
Bridge Reserves

$0

$0

$0

$0

$18,000
Bridge Inspection Reserves

$0

$0

$0

$0

$5,000
Bridge Painting

$0

$0

$0

$0

$17,000
Gatehouse Gates

$0
$0

$0
$0

$0
$0

$0
$0

$3,000
$0
TOTAL CAPITAL EXPENDITURES & PROJECTS	$50,000	$13,778	$78,000	$91,778	$105,000
KEY MARCO
Community Development District	General Fund



Adopted

Actual

Projected

Total

Proposed


Budget

Thru

Next

Projected

Budget
DESCRIPTION

FY 2020-2021

3/31/2021

6 Months

9/30/2021

FY 2021-2022
Lighting
Utilities-Electric	$7,500	$0
R&M - General	$6,000	$0
Misc.-Holiday Lighting	$3,000	$0

$0	$0
$0	$0
$0	$0
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TOTAL LIGHTING	$16,500	$0	$0	$0	$0

Access Control










Contractual Services

$89,120

$0

$0

$0


Utilities-Electric

$7,500

$0

$0

$0


R&M-Gate

$10,000

$0

$0

$0


R&M-Gatehouse

$25,000

$0

$0

$0


Operating Supplies-General

$2,000

$0

$0

$0


TOTAL ACCESS CONTROL	$133,620	$0	$0	$0	$0

Road Maintenance










Repairs & Maintenance Catch Basins & Culverts

$10,000

$0

$0

$0

$12,000

TOTAL FIELD

$10,000

$0

$0

$0

$12,000
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TOTAL EXPENDITURES

$363,696

$84,117

$124,234

$208,351

$244,838
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EXCESS REVENUES (EXPENDITURES)

($104,062)

$141,604

($96,876)

$44,727

$5,878
NET CHANGE IN FUND BALANCE

($104,062)

$141,604

($96,876)

$44,727

$5,878
FUND BALANCE - BEGINNING

$627,546

$627,546

$0

$627,546

$672,273

FUND BALANCE - ENDING	$523,484	$769,150	($96,876)	$672,273
$678,151
Net Assessment
$244,416
Discounts 4%
$10,184
Gross Assessment
$254,600


Gross	Gross
Unit Type	# of Units	Per Unit	Total
Single Family Hom	134	$1,900	$254,600
134	$254,600


RESOLUTION 2021-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF KEY MARCO COMMUNITY DEVELOPMENT DISTRICT LEVYING AND IMPOSING NON-AD VALOREM MAINTENANCE SPECIAL ASSESSMENTS FOR KEY MARCO COMMUNITY DEVELOPMENT DISTRICT AND CERTIFYING AN ASSESSMENT ROLL FOR FISCAL YEAR 2021-2022; PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR CONFLICT AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Key Marco Community Development District (the “District”) is a local unit of special-purpose government established pursuant to Chapter 190, Florida Statutes for the purpose of providing, operating and maintaining infrastructure improvements, facilities and services to the lands within the District; and

WHEREAS, the District is located in the City of Marco Island in Collier County, Florida (the “County”); and

WHEREAS, the District has constructed or acquired certain public improvements within the District and provides certain services in accordance with Chapter 190, Florida Statutes; and

WHEREAS, the Board of Supervisors of the District (“Board”) hereby determines to undertake various operations and maintenance activities described in the District’s general fund budget for Fiscal Year 2021-2022 attached hereto as Exhibit “A” and incorporated by reference herein (“Operations and Maintenance Budget”); and

WHEREAS, the District must obtain sufficient funds to provide for the operation and maintenance of the services and facilities provided by the District as described in the Operations and Maintenance Budget for Fiscal Year 2021-2022; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands within the District; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special assessments on benefited lands within the District; and

WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such special assessments may be placed on the tax roll and collected by the local tax collector (“Uniform Method”); and

WHEREAS, the District has previously evidenced its intention to utilize the Uniform Method; and

WHEREAS, the District has approved an Agreement with the Property Appraiser and Tax Collector of the County to provide for the collection of the special assessments under the Uniform Method; and
WHEREAS, the Board finds that the District’s total Operations and Maintenance operation assessments, taking into consideration other revenue sources during Fiscal Year 2021-2022 (defined as October 1, 2021 through September 30, 2022), will amount to $254,600.00; and

WHEREAS, the Board finds that the non-ad valorem special assessments it levies and imposes by this resolution for operation and maintenance on the parcels of property involved will reimburse the District for certain special and peculiar benefits received by the property flowing from the maintenance of the improvements, facilities and services apportioned in a manner that is fair and reasonable, in accordance with the applicable assessment methodology as adopted by the District; and

WHEREAS, it is in the best interests of the District to proceed with the imposition of the special assessments; and

WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of the District (the “Assessment Roll”) attached to this Resolution as Exhibit “B” and incorporated as a material part of this Resolution by this reference, and to certify the Assessment Roll to the County Tax Collector pursuant to the Uniform Method; and

WHEREAS, it is in the best interests of the District to permit the District Manager to amend the Assessment Roll, certified to the County Tax Collector by this Resolution, as the Property Appraiser updates the property roll for the County, for such time as authorized by Florida law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF KEY MARCO COMMUNITY DEVELOPMENT DISTRICT OF COLLIER COUNTY, FLORIDA;

Section 1. Recitals. The foregoing recitals are true and correct and incorporated herein by reference.

Section 2. Benefit. The provision of the services, facilities, and operations as described in Exhibit “A” confer a special and peculiar benefit to the lands within the District, which benefits exceed or equal the costs of the Assessments (as defined below). The allocation of the costs to the specially benefitted lands is shown in Exhibits “A” and “B”.

Section 3. Assessment Imposition. A special assessment for operations and maintenance as provided for in Chapter 190, Florida Statutes is hereby imposed and levied on the benefitted lands within the District in accordance with Exhibits “A” and “B” (the “Assessments”). The lien of the Assessments imposed and levied by this Resolution shall be effective upon passage of this Resolution.

Section 4. Collection. The collection of the Assessments shall be at the same time and in the same manner as County taxes in accordance with the Uniform Method.

Section 5. Assessment Roll. The District's Assessment Roll, attached to this Resolution as Exhibit “B,” is hereby certified to the County Tax Collector and shall be collected by the County Tax Collector in the same manner and time as County taxes. The proceeds therefrom shall be paid to Key Marco Community Development District. The Chair of the Board designates the District Manager to perform the certification duties. A copy of this Resolution be transmitted to the proper public officials so that its purpose and effect may be carried out in accordance with law.

Section 6. Assessment Roll Amendment. The District Manager shall keep apprised of all updates made to the County property tax roll by the Property Appraiser after the date of this Resolution, and shall amend the District’s Assessment Roll in accordance with any such updates, for such time as authorized by
Florida law, to the County property tax roll. After any amendment of the Assessment Roll, the District Manager shall file the updates to the property tax roll in the District records.

Section 7. Conflict. All Resolutions, sections or parts of sections of any Resolutions or actions of the Board in conflict are hereby repealed to the extent of such conflict.

Section 8. Severability. The invalidity or unenforceability of any one or more provisions of this Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or any part thereof.

Section 9. Effective Date. This Resolution shall take effect upon the passage and adoption of this Resolution by the Board of the District.

PASSED AND ADOPTED at a meeting of the Board of Supervisors of Key Marco Community Development District this 18th day of August, 2021.


Attest:	KEY MARCO COMMUNITY
DEVELOPMENT DISTRICT



Katie Maline, Secretary	Mary Beth Schewitz, Chair
Exhibit “A”
Exhibit “B”

